Six Flags Power Plant: Case Study Write-Up

Case Plotline

The Six Flags Power Plant, an ambitious project aimed at transforming a historic power
plant in Baltimore into an urban entertainment center, marked a significant departure
from the company's traditional amusement park business model. Opened in 1985 with a
substantial investment, the venue offered a unique mix of entertainment attractions
centered around the fictional curator, Phineas T. Flagg. Despite initial consumer interest,
as evidenced by pre-opening market research, the Power Plant failed to sustain visitor
engagement, resulting in its closure within the same year. This case explores the
intricacies of the project's marketing communications strategy, its impact on the target
audience, and the lessons learned from its operational challenges.

Six Flags Power Plant Marketing Communications

The Six Flags Power Plant's failure can be attributed to several critical communications
challenges. Firstly, the venue's positioning was ambiguous, straddling the line between a
theme park and an urban entertainment center, which confused potential visitors about
the nature of the experience offered. The message strategy also fell short, failing to
convey the unique value proposition of the venue effectively. Market research methods,
although extensive, perhaps did not adequately capture the practical appeal of the
concept or the execution quality of the attractions. Moreover, the quality of the product
concept and its execution did not meet visitors' expectations, highlighted by the technical
issues with attractions and the lack of engaging, repeat-visit generating content. These
issues significantly impacted the target audience's perception and interest, leading to the
venue's ultimate failure.

Conclusions

The case of the Six Flags Power Plant underscores the pivotal role of clear and effective
marketing communications in the success of any entertainment venue.
Recommendations for future endeavors include the following: Ensure clear, consistent
positioning that aligns with the target audience's expectations and interests; develop a
compelling message strategy that accurately represents the venue's offerings and
unique value; employ more targeted market research methods to better understand the
feasibility of the concept and the execution quality; and focus on delivering a high-quality
product that resonates with the target audience, encouraging repeat visits. By
addressing these areas, future projects can better navigate the complexities of
marketing communications to create successful and sustainable entertainment venues.



