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White Claw Written Case Assessment

Case Plotline Summary:

The case charts the rapid ascent of White Claw, a hard seltzer brand that swiftly became a market
leader, thanks to savvy marketing and a keen understanding of cultural trends. However, the
landscape is rapidly changing — with increased competition, market fragmentation, and a consumer
base that is both diversifying and exhibiting fickle brand loyalty. White Claw is now at a crossroads,
needing to defend its market share and continue its growth trajectory amidst these challenges.

Go Forward Communications Strategies:

To sustain its growth and outperform competitors in the U.S. market over the next 3-5 years, White
Claw should adopt the following communications strategies:

1. Refined Target-Audience Profiling: White Claw must delve deeper into audience
segmentation, reaching beyond the broad categorization of 'millennials' or 'health-
conscious consumers.' Using data analytics, White Claw should identify micro-segments
within their consumer base that demonstrate the highest lifetime value and brand advocacy.
Targeted communications can then be designed for these groups, emphasizing aspects like
low-calorie content for fitness enthusiasts or flavor variety for experiential drinkers,
thereby fostering a more personalized connection with the brand.

2. Evolution of Brand Positioning: The rise of 'sober-curious' and 'wellness' trends presents
an opportunity to position White Claw as more than just an alcoholic beverage. White Claw
should emphasize its alignment with lifestyle choices that prioritize wellness and
responsible enjoyment. The brand could highlight its natural flavors and low-calorie
profile, aligning itself with activities and influencers that represent sustainable and
balanced living.

3. Leverage and Diversify Communications Platforms:

¢ Elevate Social Media Narrative: Given the satirical origins of its popularity,
White Claw can further leverage social media, using platforms like Instagram,
Twitter, and TikTok, to drive campaigns that blend humor with aspirational
lifestyle content.

e Content Marketing: Creating engaging content that can be distributed across
blogs, podcasts, and video platforms (like YouTube) to educate consumers on the
crafting of hard seltzers, their role in social settings, and even cocktail recipes can
help maintain top-of-mind brand recall.

¢ Innovative Use of Emerging Platforms: Virtual events and webinars can be used
to engage with the community, offering co-hosting events with fitness and lifestyle
influencers. This tactic not only builds the brand community but also increases
direct consumer engagement without substantial cost.

In implementing these strategies, White Claw should maintain a balance between retaining its core
brand message and innovating to meet the evolving preferences of a dynamic consumer base. The
communications should reinforce the brand's position as a market leader while being nimble
enough to pivot with changing consumer behaviors and market conditions.



